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• Museums & Galleries 
o Connections/Networking 
o Exhibited Venue 
o Lecture Space 

 
• Government (Art and Culture Dept) 

o Funds and Grants 
o International Art & Cultural 

Exchange Program 
 

• Local Art Center & Community 
o Residency Space/Studio 
o Exhibited Venue 
o Artist Workshop 
o Lecture Space 

 
• Sponsors 

o Donations(private/public) 
o Fundings 
o Grant Opportunities 

 

• Finding new resources for our 
artists and curators. 

• Connecting artists and curators in 
their field of interest. 

• Helping artists and curators to 
develop their projects. 

• Establishing mentorships among 
our artists and curators. 

• Maintaining relationships with 
museums and galleries. 

• Reaching out to our sponsors and 
maintaining our sponsorships.  

• Writing grant applications to get 
funds for our services. 

Our Values: 
• Inclusive 
• Engaging 
• Accessible 
• Art appreciation 
• Awareness 
• Experiment 
• Interconnected 

 

Our Services: 
To bridge the gap between artists from 
diverse backgrounds, transcending social, 
political, and cultural borders. We provide the 
services below to support and help emerging 
and established artists to integrate into the 
local community, eliminating the need for 
them to navigate as outsiders or negotiate 
with higher authorities. 
 

• Art Exhibitions 
• Pop-up art events 
• Artist and Curator talks 
• Research Initiatives 
• Educational programs 
• Networking workshops 

The relationship we want to build with our 
customers, the artists and curators, is being 
their supportive friends and professional art 
advisors to cultivate stronger art 
communities through curated spaces 
designed for knowledge-sharing. 

As a non-profit organization, we don’t have 
paying customers. Our simple users will be 
Artists and Curators from diverse 
backgrounds, transcending social, political, 
and cultural borders. 
 

Our organization provides both online 
consultants and physical reviews for artists 
(users) to get connection and support from 
our services. Since we are in an internet 
world, our users could be anywhere in the 
world and to provide full access within our 
cost budget, we reach out to our users via 
social media such as Instagram as well as 
online database to discover emerging artists.  

1. Social Media (Interest Survey) 
2. Video Call (Interview) 
3. Physical Review (Studio Visit) 
4. Final Decision via Email 

 

• Artist and Curators database 
• Mentorships for all users 
• Contacts of Museums and 

Galleries worldwide 
• Contacts of sponsors 
• Funds and Grant opportunities 

 
 

The most important cost inherent for an NGO will be the Accounting Service Fee and Office Rent (Mailing Address).  

Key Activities 
To maintain the relationships with museums, galleries, and sponsors, costs will be made into promotional items and 
entertainment/gifts for donors/supporters/board members. Getting any opportunities for artists and curators will likely cost 
event location rental, advertising fees, and transportation fees. 

Key Resources 
To help and sustain our organization, we will have to get subscriptions for software and hardware up to dates: 

1. Gmail Business   2. Adobe Subscriptions   3. Notion Workspace   4. Website creation and hosting 
 

As a Non-Profit Organization, we don’t generate cash from our customers but build good relationship with each other and 
cultivate stronger art communities with the goal of nurturing experimental, collaborative, and interconnected local 
infrastructures through curated spaces designed for knowledge-sharing. 
 
We receive income from our art lovers who wish to help achieve our goals and hold the same value which includes individuals 
or groups not limited to Crowd Funding, Foundation/Donations, Angel Investors, Corporate Partnerships, Government Grants, 
and Memberships. 


